BYLAWS OF MONTANA URBAN AND COMMUNITY FORESTRY ASSOCATION 
REVISED MARCH 27, 2024

Article I.  NAME AND LOCATION   

Section 1: The name of this 501 (C) 3 non-profit association is Montana Urban and Community Forestry Association, hereinafter referred to as the Association, a nonprofit association under the laws of the State of Montana.  

Section 2: The executive office shall be located at the 840 N. Montana Street, Dillon, MT 59725.

Section 3: Other offices for the transaction of business shall be located at such places as the Executive Board determines. 

Article II.  MISSION AND PURPOSES 

Section 1: The mission of the Association shall be to encourage and promote the management, expansion, and improvement of community forests and community forestry programs for the benefit of the people of Montana. 

Section 2: The purposes of the Association shall be to:  
 
A. Promote and encourage public awareness, education, and volunteerism of urban and community forestry, and the benefits it provides. 

B. Cultivate cooperation among all agencies, groups, and individuals involved in urban and community forestry in Montana. 

C. Advise the people of Montana and local, state, and federal officials, and other entities on urban and community forestry issues and concerns. 

D. Encourage and promote the planting, maintenance, and management of trees in municipalities and counties within Montana according to current industry standards.

E. Solicit funds for, and promote, Association projects and activities. 

F. Assist and advise the Montana Department of Natural Resources and Conservation State Forester in development, implementation, and monitoring of the Urban and Community Forestry Program and Montana Forest Action Plan. 



Article III.  MEMBERSHIP 

Section 1: The membership of the Association shall be open to any organization, society, business, public agency, group, professional, or citizen having an interest in urban and community forestry. 

Section 2: Members may be appointed to serve on committees, encouraged to attend all meetings and functions sponsored by the Association, and to support and participate in achieving the purposes of the Association. 

Section 3: No member of the Association, other than members of the Executive Board, may speak in the name of the Association or act on its behalf, without the prior authorization of the Executive Board. 

Section 4: The voting power of this Association shall rest with the sustaining, contributing, and cooperating membership for the purposes of electing members to the Executive Board and members shall have one vote, except the Executive Director.   
 
Article IV.  Executive Board 

Section 1: The governing body of the Association shall be an eight-member Executive Board, seven with voting powers, and shall be composed of the Chair, Vice Chair, Treasurer, Past Chair, and three members elected from the Association membership, The Executive Director is a non-voting member of the Board. The Board should be a diverse mix of urban forestry people representing municipal; utility; private business; Tribes; small, medium, and large Tree Boards; and nonprofit urban forestry associations. The Executive Director can assume the Treasurer position if desired as a non-voting member. If this happens, then the Association shall elect another Board member from its membership to keep the voting member total at seven.  

Section 2: The seven elected members of the Board will serve for two-year terms. The Executive Director shall remain on the Executive Board on a permanent basis.  The Executive Board shall ensure that a balance of statewide representation is achieved in nominating members to the Executive Board. 

Section 3: Each Executive Board member shall have one vote except for the Executive.  A majority of all the voting Executive Board members shall constitute a quorum. 

Section 4: Absence without prior notification to the Chair and/or Executive Director from three consecutive Executive Board meetings shall constitute automatic resignation from the Board. The Chair, with the consent of the Executive Board, shall appoint a member of the Association to serve out the remainder of the term for any seat, which becomes vacant by dismissal, resignation, or death. 

Section 5: An Executive Board member may be dismissed by a majority vote of the Board for conduct deemed unsuitable and in conflict with Association goals.  

Section 6: The Board shall have three, non-officer Executive Board members. The three positions shall be dedicated to members representing either municipal; utility; private business; Tribes; small, medium, and large Tree Boards; and nonprofit urban forestry associations.  
 
Article V.  DUTIES OF OFFICERS 

Section 1: The Chair shall preside at all Executive Board, Association, and special meetings; set meeting agendas; enforce due observance of these bylaws; make available to members rules governing the conduct of the Association; call emergency Executive Board meetings when necessary; appoint committees, for which no provisions have been made; serve as an ex officio member on all committees; review reports containing the Association’s advice on urban and community forestry matters, review all reports subject to approval by the Executive Board; serve as spokesperson for the Association on issues where the Association has adopted positions; be responsible to the Executive Board and membership at all times; and accept and carry out any instructions given him/her by the Executive Board or acts as a whole by the full Association membership. 

Section 2: It shall be the duty of the Vice-Chair to perform duties of the Chair in the event of the absence of the Chair, and assume other duties as assigned by the Chair of the Executive Board. 

Section 3: The Executive Director shall assume duties of the Secretary and maintain corporate books, records and papers, record attendance, and keep minutes of Association and Executive Board meetings, manage budget and business transacted at all meetings, and present in writing the minutes of previous meetings to members and other interested parties along with financial reports. The Executive Director position may be shared by two members if needed.

Section 4: It shall be the duty of the Past Chair to serve as leader of the  
Nominations Committee to select Executive Board members and assume other duties as assigned by the Chair. 
 
Article VI. ASSOCIATION DUES AND FISCAL YEAR  

Section 1: The Executive Board shall approve a dues structure and work plan annually.   

Section 2: July 1 to June 30 shall be the fiscal year of the Association. 
 
Article VII.  NOMINATIONS AND ELECTIONS 

Section 1: Prior to the first Association meeting of each year, the Past Chair shall appoint a two-member Nominations Committee from the Executive Board to serve with the Past Chair.  It shall be the task of this Committee to nominate candidates from the Association membership for the annual election to serve on the Executive Board. 

Section 2: After the Chair’s two-year term is up, the Vice-Chair shall ascend to the seat of the Chair.  The former Chair shall be appointed as the Past Chair.  The Executive Board, at their first regular meeting of the year, shall elect from their membership a Vice Chair, and two other board members.  The remaining two Executive Board members shall be elected the following year. 

Section 3: If a vacancy occurs in the Executive Board, the remaining officers shall submit a recommendation for replacement to complete the unexpired term.  A majority vote of the Executive Board is required to approve the replacement candidate. 

Article VIII.  COMMITTEES 

Section 1: There shall be one standing committee of the Association: the Nominations Committee, which will consist of the Past Chair and two members of the Executive Board. 

Section 2: The Chair, with the approval of the Executive Board, may appoint or discontinue Special Committees as is deemed necessary to achieve the objectives of the Association. 
 
Article IX.  MEETINGS 

Section 1: The Executive Board shall meet regularly as deemed necessary to carry out the business of the Association. A simple majority of the Executive Board members shall constitute a quorum.  Executive Board members must be present to vote, as there will be no vote by proxy.  The Executive Director, in consultation with the Chair shall deliver to the Executive Board an agenda at least two weeks in advance of each meeting. 
 
Article X.  COMPENSATION OF MEMBERS 

Section 1: All members of the Association and Executive Board shall serve on a voluntary basis except the paid Executive Director and paid Webmaster. 
 
Article XI.  AMENDMENTS 

Section 1: The bylaws may be amended by a 2/3 affirmative vote of the Association members present at a duly held Association meeting. 

Section 2: Written notice of the proposed bylaw changes shall be delivered to the Association members at least 30 days prior to the duly held Association meeting, at which time bylaw changes will be voted upon. 

Section 3: Nothing in these bylaws shall prevent the Executive Board from adopting and altering operating policies and resolutions from time to time, which are consistent with these bylaws. 
 
Article XII.  DISCLAIMER OF PROFIT PURPOSE  

Section 1: This Association is not organized for the profit of its Board, Officers, or members; nor may it issue stock or declare or distribute dividends, and no part of its net income shall benefit any Executive Board, Officer, or member; and any balance of money or assets remaining after the full payment of Association obligations of all and any kind shall be devoted solely to the charitable and educational purposes of the Association. 
 
Section 2: In the event of the dissolution of this Association in any way or for any reason whatsoever, the assets of this Association shall be distributed to an organization created and operated for nonprofit purposes similar to those of the Association and within the intent of section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provisions of any future United States Internal Revenue law). 
 
 
Proposed amendments to the bylaws February 22, 2024

Adopted March 27, 2024
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