Submission Time

Contact Form 1 May 18, 2025, 08:40 PM

Applicant Information ( Section A)

Community/Organization Name Virginia City Tree Board
Primary Contact Name Eric Barsness

Title Tree Board member

Email randbwoodwork(@aol.com
Phone +1406 550 0206
Multi-line address 320 East Crittenden St

Virginia City, MT 59755
United States

Secondary Contact Person/Title/Phone #/Email Catherine Dixon President of the Tree Board. 406-396-5500. E-mail
address 3777catherine@gmail.com

Section B
What activities will you undertake with this grant? (select all that apply)

Answer Large tree pruning, Hazard tree removal and replacement, Keeping inventory
up to date, Use inventory data to develop a tree care and maintenance plan

Section C
Describe your project and how it will address urban forestry needs in your community.

Answer All the mature trees in Virginia City on the public rights of way have not had
maintenance, removal, or pruning in at least thirty years. Trees on the Montana
Heritage Commission property are in the same condition. At issue with all
these trees is fire hazard, trees that need pruning for health or safety, and
trees that are dead or dying and are in need of removal.

Section D
How will you sustain this work beyond the grant period?

Answer Hanna Payne from the DNRC performed a tree inventory for us. We will be
able to identify which trees need immediate work and track the work as it is
performed when the tree inventory platform comes online this fall. The town
of Virginia City gave the Tree Board a $5,000 budget for 2025. It is likely that
this will be a continuing annual budget item that we will use for pruning,
removal, planting new trees and updating our tree inventory. We also received
$850 after renewing our Tree City USA standing.

Section E
Describe any partners that will be involved in the project and the role they will play.


mailto:randbwoodwork@aol.com
tel:+14065500206

Answer

Section F

The Heritage Commission has a Park and some undeveloped land along
Daylight Creek, which runs through the center of town. Their aged trees pose
a significant fire and safety hazard. Our hope is that we can partner with them
in labor and shared costs to help improve the health of all the urban treesin
Town and improve public safety. Because of the size and poor condition of
many of the mature trees, professional help will be required for some of the
work. Our plans for this season are dependent on finances. We will have to
decide what or how much we can afford.

Provide a project timeline and outline key activities for your project between June 2025 and June 2026.

Answer

Section G - Budget submission

We are going to prune and remove trees as necessary on one block in August,
utilizing a professional's guidance. We plan on renting a bucket lift to safely
get up into the canopy. The Town has a dump trailer and a skid steer, and with
a combination of paid and volunteer labor, we will see if this is a feasible way to
trim and maintain our trees.

We also hope to work with Northwestern Energy as they clean up their right of
way issues this summer on Town property and Heritage Commission Property,
and have met with their representative recently.

MUCFA's funds must be used for operational expenses and contracted professional services. Personnel

costs may be provided as an in-kind match.

Use the spaces below to outline your project budget. Describe how funds will be allocated and any matching

contributions your community or organization will provide.

MUCFA-funded expenses

Operational Costs (include brief description and

$$ amount)

Operation costs will include the cost of a bucket lift @ $300 per day for a total
of five days = $1,500

(e.g.,man-lift, bucket truck or rental equipment for tree pruning, pruning tools, tablet for conducting tree

inventory, tree purchases for replacement)

Contracted Professional Services (include brief
description and $$ amount)

Arborist consultation, management plan, and assistance in hazardous tree
removal $7,500.

(e.g., Tree board and ordinance writing contractor, tree inventory and management plan consultant, arborist

and their equipment, hazard tree removal services, stump grinding contractor, etc.)

Total $$ Requested

Matching Funds

Personnel (In-kind include brief description and
$$ amount)

(e.g., municipal employees)

$9,000

Municipal employees to operate machinery @ $60 an hour for a total of 40
hours = $2,400. Labor for clean up and removal of debris 120 hours @ $17.50
per hour = $2,100. Total $4,500
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Operational Costs (include brief description and

$$ amount)

Use of skid steer, truck, and dump trailer, plus associated fuel and
maintenance costs = $300.

(e.g., use of city equipment, tree planting materials donated by the community or organization)

Contractual Services (include brief description
and $$ amount)

Volunteer Labor (include estimated hours at
volunteer rate/total $$ amount)

Total Matching Funds provided

Section H - Survey

If applicable, do you have local contractors you
recommend for hire?

If your community lacks capacity, how can
MUCFA assist. (check all that apply)

Additional costs for arborist, if needed

Two volunteers at 120 hours each at $17.50 per hour = $4,200

$9,000.

No

Training on medium to large tree pruning, Developing a tree care and
maintenance plan, Help preparing a draft tree care budget from plan for city
council, Maintaining and updating existing tree inventory, Engaging
volunteers, Trainings on tree planting, Trainings on small tree pruning

Optional - If you have any other supporting documents, photos or requests of project email them to:

mucfa.web@gmail.com Please include your community or organizational name.

Certification - By signing below, | certify that the information provided in this application is accurate and

that our community/organization is committed to implementing this project if awarded funding. Electronic

signature permitted.

Online Signature

v/ Signed
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