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MONTANA URBAN AND COMMUNITY FORESTRY ASSOCIATION 
Tree Board & Tree Plan Community Support Announcement

The Montana Urban and Community Forestry Association (MUCFA), with funding from the Montana Department of Natural Resources and Conservation (DNRC) through a Program Development grant is offering support for 4-5 communities for recruiting and strengthening tree boards and/or developing a tree care & maintenance plan. The funding opportunity is designed specifically for communities with populations under 3,500. 
Grant Timeline in 2026
January 2: Call for Applications 
January 31: Application Deadline
February 2-13: Review Committee Evaluation 
February 18: Award Notification & Grant Agreements
March 1 -Sept 30 : Grant Implementation
Sept 30: Final Reporting

Program Administration
What this program covers:
· Recruit, organize, and train Tree Board members
· Facilitate community meetings, outreach, or engagement events related to tree board formation or revival
· Create or update guiding documents such as a tree board charter and tree ordinance
· Develop a tree care & maintenance plan (management plan) based on an existing updated tree inventory
Fund Management: MUCFA will directly manage grant funds and will pay facilitators, contractors, and operational expenses on behalf of awarded communities. 
Matching Funds: Applicants are required to commit staff or volunteer time to participate in meetings, planning sessions, and tree board or maintenance plan activities. 
Eligibility & Requirements:
· Community under 3,500 population
· Must engage staff, tree board members, or other volunteers in the project
· Must identify a primary individual who will oversee Tree Board sustainability or support the ongoing implementation of the tree care & maintenance plan



















MONTANA URBAN AND COMMUNITY FORESTRY ASSOCIATION 
Tree Board & Tree Plan Community Support Application

Application Deadline: January 31, 2026

Submission Instructions: Submit completed applications via email to mucfa.web@gmail.com with the subject line: "Community Support Application – [Community Name]"

Response Guidelines: Please provide clear and concise responses to the following questions. Open ended questions should be 1-3 paragraphs in length.

PART 1 – General Information (Required for ALL Applicants)

1. Applicant Information
Organization Name: 
City/Town/Community:
Primary Contact Person:
Title:
Mailing Address:
Phone Number:
Email Address:
Tax ID or EIN (if applicable):

Secondary Contact Person:
Title:
Phone Number:
Email Address:


2.  What type(s) of support are you applying for? (Check all that apply)

☐ A. Tree Board Recruitment / Strengthening
☐ B. Tree Care & Maintenance Plan Development

Applicants must complete Section A, Section B, or both depending on their selection.


3. Community Participation Commitment (Required)
Please list the staff, volunteers, or partners who will participate in the project related activities:
(Example: attending planning meetings, assisting with recruitment, contributing to tree care & maintenance plan development)

4. Who will be responsible for supporting ongoing implementation of the Tree Board activities and/or maintenance plan after the project ends? (Required)

Section A – Tree Board Support
(Complete ONLY if applying for Tree Board recruitment or strengthening)**

A1. Does your community currently have a Tree Board, Park Board, or similar advisory group?
☐ Yes
☐ No
If yes, please describe it’s members, structure, and primary responsibilities. 

A2. What are your goals for this support? (Check all that apply)
☐ Establish a brand-new Tree Board
☐ Recruit new members to an existing Tree Board
☐ Develop charter, update tree ordinance, or other guiding documents 
☐ Training for Tree Board members
☐ Other (describe):

A3. Why does your community need support in recruiting tree board members?


A4. Please describe your Tree Board structure and needs, including:
· How many Tree Board members you currently have (if applicable)
· How many members are required under your ordinance or charter
· How many new members you need to recruit
· Any relevant history of your Tree Board (e.g. years active, inactivity periods, meeting frequency, past accomplishments, challenges)

A5. What urban forestry challenges would a functioning or strengthened Tree Board help address?
 
Section B – Tree Care & Maintenance Plan Support
(Complete ONLY if applying to develop a tree care & maintenance plan)**

B1. When was your tree inventory completed or last updated?

B2: What format is your tree inventory in (GIS, TreePlotter, TreeKeeper, spreadsheet, paper, etc.)

B3. Why does your community need support to develop a tree care & maintenance plan? (1-2 paragraphs)

B4. What do you see as the value of developing a tree care & maintenance plan based on the tree inventory?

B5. How will your community ensure that the inventory and tree care & maintenance plan are actively used in budgeting and decision-making?

B6. What type of training will your staff or community members need to effectively implement the tree care & maintenance plan?


Certification & Signature
By signing below, I certify that the information provided in this application is accurate and that our organization/community is committed to implementing this project if awarded funding. 



Thank you for applying to the MUCFA Small Grants Program!
MUCFA will review applications and notify applicants by end of February, 2026.
For questions, please contact Kelly Franklin at mucfa.info@gmail.com
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