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MONTANA URBAN AND COMMUNITY FORESTRY ASSOCIATION
‘Continuum of Tree Care’ Small Grants Announcement

The Montana Urban and Community Forestry Association (MUCFA) Small Grants Program,
funded through the Montana Department of Natural Resources and Conservation (DNRC)
under the Montana Forest Action Plan, supports small, rural Montana communities in
strengthening the health and resilience of their urban forests. This program aligns with key
objectives of the Montana Forest Action Plan:

1. Increase the health and resilience of urban trees
2. Expand urban tree canopy

3. Mitigate the financial impact of emerald ash borer (EAB) by supporting proactive
management strategies.

Our grant program aims to meet each community where they are at in a continuum of
community tree care. Our grants provide funding for essential tree management practices
such as:

¢ Establishing or rejuvenating a tree board

e Writing or updating a tree ordinance

e Conducting a tree inventory or updating existing inventory

¢ Keeping the inventory up to date

e Using the inventory to develop a tree care and maintenance plan
¢ Help implementing the plan

e Large tree pruning

e Hazard tree removals and replacement

Communities are required to provide matching funds unless they demonstrate a compelling
need for an exception. Additionally, the program helps build local capacity through training
and workforce development for municipal staff, tree board members, and community
volunteers to ensure continued urban forest management.



Grant Management

MUCFA will directly manage grant funds by covering contractor and operational expenses on
behalf of awarded communities. Funds will not be distributed to communities; instead,
MUCFA will handle payments to reduce the administrative and financial burden on
communities. However, communities are encouraged to contribute matching funds, including
personnel time or volunteer labor, to enhance project impact and demonstrate local
investment in its success

Grant Timeline

April 22: Call for Applications

May 31: Application Deadline

June 1 - June 15: Review Committee Evaluation
June 15: Award Notification & Grant Agreements

June 15, 2025 — June 15, 2026: Grant Implementation
July 31, 2026: Final Reporting

Eligibility

Communities with populations under 3,500
Eligible entities:
— Montana cities, towns, counties including incorporated and unincorporated towns
— Community-based organizations, public/state institutions of higher education
— Nonprofits, tribal governments, conservation districts
Preference for communities east of the Continental Divide
Preference for communities demonstrating the desire to further their tree continuum of
care and to use the grant to increase capacity for managing community trees on their
own
Preference for communities with high percentage of ash trees (>20%) rated as “large
tree -immediate” and that are in “poor” or “dead and dying” condition
Applicants must become MUCFA members before or after award acceptance

Funding & Match Requirements

Grant Amounts: $2,000 - $10,000



¢ Fund Management: MUCFA will directly manage grant funds, covering contractor and
operational expenses. Communities will not receive direct disbursements.

¢ Matching Funds: Communities are required to provide a match unless they
demonstrate a compelling need for an exception. Match contributions can include
cash, in-kind services, personnel time, or volunteer labor.

We encourage a tiered approach to matching funds, where communities with larger
populations contribute a higher percentage. However, we recognize that each community has
unique circumstances, and we will consider flexibility in match requirements based on
demonstrated financial need.

Suggested match contributions by population size:

e Above 3,000: 60% match
e 2,000 - 3,000: 40% match
e Under 2,000: 25% match

Application Process
Submission: Applications can be submitted online or via email to

MUCFA.web@gmail.com

Technical Grant Writing Assistance: Applicants may receive up to three 1-hour
coaching sessions for grant writing and project planning. Please make requests to
MUCFA.info@gmail.com




MONTANA URBAN AND COMMUNITY FORESTRY ASSOCIATION
‘Continuum of Tree Care’ Small Grants Application

Application Deadline: May 31, 2025

Submission Instructions: Submit completed applications via email to
mucfa.web@gmail.com with the subject line: "CTC Small Grant Application — [Community
Name]"

Response Guidelines: Please provide clear and concise responses to the following open
ended questions. Each response should be between 1-3 paragraphs in length.

1. Applicant Information

Community/Organization Name: Town of Manhattan
Primary Contact Person: Pam Humphrey

Title: Town Clerk Treasurer

Mailing Address: P.O. Box 96 Manhattan, MT 59741
Phone Number: (406) 284-3235

Email Address: phumphrey.town@gmail.com

Tax ID or EIN (if applicable):81-6001289

Secondary Contact Person: Jeff McAllister
Title: Public Works Director/ Supervisor
Phone Number: 406-284-3278

Email Address:wemanhattan@gmail.com

2. What activities will you undertake with this grant? (Select all that apply)

[0 Tree Board revival or establishment
[J Ordinance development or updating

X Conducting a Tree Inventory or updating an existing inventory (must provide
personnel to help do inventory and update it)

X Keeping inventory up to date

Use inventory data to develop a Tree Care & Maintenance Plan
Help implement the plan

X Large tree pruning

X Hazard tree removal and replacement



3. Describe your project and how it will address urban forestry needs in your
community.
We have a lot of older mature trees in town that need more maintenance as the years go
on to preserve both their beautiful canopies and their overall health. Both using detailed
tree inventories and a detailed/ scheduled structural tree pruning program would both be
a huge benefit to our community and would help to maintain these trees into the
foreseeable future. Also, we do not have the financial ability or enough labor resources to
keep up with both current and future tree maintenance needs. We have a beautiful town
filled with gorgeous trees that we want to be good stewards of.
Specific current needs of the town include: replacing four mature hazard dying trees
across town with suitable trees and stump grinding, structural pruning existing aging trees
across town and removing deadwood, equipment to track changes to our tree inventory
and creating a future maintenance schedule. All changes and schedules logged into the
Tree Keeper program.

4. How will you sustain this work beyond the grant period?

We have an Arbor Day Tree Keeper inventory program set up by the state that we need to
maintain. Although we don’t have an account set up yet and would love help with setting that
up and some direction on maintaining and adding to it as we perform, maintenance,
replacement and new tree planting around town and in our park system. Hannah Payne, a
DNRC Forester, has been very helpful and said she will assist us once we get further along.
We will diligently use any equipment and programs available to track our changes in inventory
along with a stringent maintenance schedule which will occur annually or bi-annually. Utilize
our resource network, Bob Logar, Cashman nursery, Weston, Fritz and community members
dedicated to our success.

5. Describe any partners that will be involved in the project and how they will play a
role in the project.

We have a certified Arborist Weston Sternitzke of Betterwest Tree Service to assist in
structural pruning, deadwood removal, disease identification and ash bore prevention.
Weston performed a fabulous job on structural pruning mature trees on some of our
hallmark streets such as South 5" Street, West and East Main Street and North and South
Broadway Street. Hannah Payne would be another valuable resource with Ash Bore
prevention suggestions and direction. She has been incredibly helpful so far. Fritz Krach of
True North Tree Service can facilitate remediating danger and hazard tree removal
direction as well. | understand that MUCFA will provide contractors for hazard tree
replacement, but Fritz K. and Weston S. can help outside of the grant confines and



financial grant funding limits. Additionally, a key partner is Bob Logar, a longtime champion
and facilitator of our Manhattan Tree Program. Bob is incredibly experienced and has
assisted us in the past with grant work, advice on species selection/ placement and
planting. This year Bob helped immensely with not only securing an amazing DNRC grant
but helped us select the proper tree species and placement across town. Bob said that he
will continue to help in the future as a consultant. Jerry Cashman has been a great
resource to the town offering us discounted trees, species selection and planting/care tips.
Finally, we have many community members that are willing to donate their time to help
facilitate our tree program in the coming years. One community member in particular,
Alissa Farley, has been great and most helpful in assisting us in the process of modernizing
our tree program. Moreover, she has helped in researching and resourcing methods and
sources as well as donating her time to help learn about tree maintenance and planting.
Allisa has been very helpful and generous with her time.

6. Provide a project timeline. Outline key activities for your project between June 2025
and June 2026. Our timeline would mesh perfectly with the June 2025 through June 2026
MUCFA schedule. We would like to do tree removal in the winter when things are slow but
the weather is still favorable. Planting would take place ideally in the Spring around May.
We would continue to care for and water the newly planted trees through the summer of
2026.

7. Provide a budget overview:
MUCFA’s funds must be used for operational expenses and contracted professional
services. Personnel costs may be provided as an in-kind match.

Use the tables below to outline your project budget. Describe how funds will be allocated
and any matching contributions your community or organization will provide.

MUCFA-Funded Expenses (Operations & Contracted Professional Services)

Expense Description Amount

Category Requested

Operational Tree replacement 4 trees @ $500/ tree. $2,000

t

Costs Rental bucket trailer (450/day x 2) $900
Tree Tablet and assoc. software $750
Equipment Fuel $150

Contracted Arborist, 16 hrs @ 120/ hr $1,920

Professional

Sm ?:m"a Stump grind x 4 (400/ stump) $1600

BIVICES Hazard Tree Removal x4 $5,000

General Labor and wood chipping $75/hr x | $1,200
25hrs




Total | $13,520

Matching Funds (Personnel, Operations, Contractual, Volunteer Time)

Expense Description Matching
Category Amount
Personnel (In- (e.g., municipal employees) 3 employees @ | $2,625
Kind) $35/hr x 25 hrs
Operational Backhoe 450/day x 5, skid steer 350/day x $8,500
Costs 5, Dump truck 525/day x 5, mini x 425/day
x4

Contractual (e.g., contribution towards consultant costs) | $1,200
Services consultation max
Volunteer (e.g., estimated hours at volunteer $1,800
Labor rate)30hrs @20/hr x 3

Total | $14,125

e If you are unable to provide matching funds, please explain your financial
constraints or barriers. N/A, we will match funds with labor, equipment, volunteer

labor and or financial match.

o If applicable, please list any local contractors you recommend for hire? Betterwest
Tree Service (extensive work in town, reasonably price, excellent work and certified
arborist), True North Tree Service (proven reputation, extensive work in town, reasonably
priced and knowledgeable, not Certified and consultation only), Bob Logar consultant
longtime town tree advocate and highly experienced, Jerry Cashman of Cashman
Nursery provides the town with a significant discount and is profoundly knowledgeable on

tree species, maintenance and location selection.

8. If your community lacks capacity, how can MUCFA assist. (check all that apply)

O Help establishing a Tree Board

O Revising or developing an ordinance

X Completing a new inventory

Maintaining and updating existing tree inventory
X Developing a Tree Care & Maintenance Plan




[1 Help preparing a draft tree care budget from plan for submittal to city council
X Engaging volunteers

Trainings on small tree pruning

Trainings on medium to large tree pruning

X Training on tree planting

O Other needs? Please explain

9. Attachments (optional)
X Maps or photos of project area
O Other supporting documents

Certification & Signature

By signing below, | certify that the information provided in this application is accurate and that
our organization/community is committed to implementing this project if awarded funding.

x_ Al JA

MAVOY TToum o8 Manhodkhouin

Thank you for applying to the MUCFA Small Grants Program!
MUCFA will review applications and notify awardees by June 15, 2025.
For questions, please contact Kelly Franklin at mucfa.info@gmail.com




